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Sé: 02/BC.PHDCD.CMC.26

BAO CAO HOAT PONG CUA HOI PONG QUAN TRI

CONG HOA XA HQI CHU NGHIA VIET NAM

Poc lap - Tw do - Hanh phuc

Ca Mau, ngay 19 thang 05 nam 2026

Kinh giri: DAl HQI PONG CO PONG.

Hoi ddng quan tri xin b&o cao tinh hinh hoat dong trong nam 2025 nhu sau:

1. Hoat ddng cia Hoi ddng quan tri:

Hoi dong quan tri gdm 05 thanh vién:

Ngay bat dau/khong con la thanh
STT Thanh vién Chiic vy vién HDQT/ HPQT dgc\lap -:
HPQT Ngay bé nhigm | N9ay mién
: nhiém

1 |Bui SiTuin Chii tich HDQT khong didu hanh nmgfnyij;’;oﬁz’fzzgég
2 | Pang Ngoc Son Thanh vién HDQT didu hanh nmgfnyij;’;oﬁz’fzzgég
3 |Bui Pirc Cuong Thanh vién HDQT didu hanh nmgfnyij;’;oﬁz’fzzgég
4 |Bui Béc Ding Thanh vién HPQT khong didu hanh nmgfnyij;’;oﬁz’fzzgég
5 | Trin Minh Thicu Thanh vién HDQT doc 1p nh“fgﬁ,yjj o

Trong nam 2025, Hoi ddng quan tri da t6 chirc hop va chi dao kip thoi cac noi dung chinh sau:

1 | 1401/NQHPQT.CMC |14/01/2025 yghégﬁgi;}g%ga}]’%g"gﬁr?‘;?s};"p dong 100%
2 | 0703/NQHPQT.CMC |07/03/2025 g%%g‘gfﬁgig;gfgﬁi qzuoaz?éc to chirc 100%
3 | 2504/NQ.HDQT.CMC |25/04/2025 t'}'lg’nr;: ﬁgg%gggg &Vz'g‘; ?6 sung chuong 100%
4 [2804/NQ.HPQT.CMC.25| 28/04/2025 m?;i %‘iﬁfg&g tT;‘OCr(‘)gp%‘;?] ‘?gr:]‘:‘rﬁte’xhoa” 100%
5 | 3007/NQHDQT.CMC |30/07/2025 zgﬂlg:gigg?;ﬁvnt‘f;ggg _Cof‘g tykiem | 1500
6 | 0808/NQ.HPQT.CMC |08/08/2025 g'/gh'” quyet HDQT Vv Thay doi dau cia Cong | 459,
7 | 1909/NQHPQT.CMC |19/09/2025 [i\lcgchICI%Lrj])g;e:yHnDh?gm\{(/;/ foigf‘zigrgoTéng Giam 100%
8 | 311225/NQ-HDQT | 31/12/2025| Nghi quy&t HDQT V/v Thuc hién du an dau tr | 100%

2. Hoat ddng giam sat cia Hoi ddng quan tri ddi véi Ban Tong giam ddc:

~ Giam sét va chi dao Ban Tong giam dbc diéu hanh hoat dong san xuat kinh doanh theo dung dinh
huéng chién luge do HPQT dé xuét di dugc Dai hoi ddng c6 dong thong qua.

~ Viéc phéi hop hoat dong gitta Hoi dong quan tri va Tong giam ddc Cong ty dugc thyuc hién theo
dung quy dinh tai Diéu 1é va Quy ché quan tri Cong ty. Cac thanh vién Hoi ddng quan tri va Ban diéu
hanh thuc hién quan tri Cong ty theo dting cac chuan muc quan tri hién dai, dé cao dao dtrc nghé nghiép
va quyeén lgi cua c6 dong Cong ty.
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3. Thu lao cia H@i ddng quan tri:

Muc thi lao caa Hoi dong quan tri nim 2025 theo Nghi quyét cudc hop Dai hoi dong cb dong
thuong nién nam 2025 nhu sau:
— Chutich Hoidong quantri : 6.000.000 dong/thang
— Thanh vién HDQT : 4.000.000 ddng/ngudi/thang

4. B4o céo vé céc giao dich giita Cong ty, cong ty con, cong ty do Cong ty dai ching nim quyén
Kiém soat trén 50% tré 18n vén Piéu I véi thanh vién Hai déng quan tri va nhirng nguoi co lién
quan cia thanh vién dé; giao dich giita Cong ty véi cong ty trong dé thanh vién Hoi dong quan
tri 12 thanh vién sang lap hodc Ia ngwoi quan ly doanh nghiép trong thoi gian 03 nim gin nhat
trwéc thoi diém giao dich:

STT Tén cong ty/ ca nhan M&éi quan hé véi Cong ty Gia tri giao dich
1 | CTCP Camimex Group cong ty Me 248.765.760.322 dong
2 CTCP Camimex Foods Codng ty trong tap doan 39.857.822.142 ddng
3 Codng ty CP Camimex Organic Codng ty Con 300.805.474.279 ddng
4 Codng ty CP Camimex Farm Cong ty trong tap doan 691.206.135 dong
5 | Congty CP Thao Anh Fish Cong ty c6 ngudi PDTPL 1a TV HPQT 67.605.694.291 ddng

5. V@ viéc ding ky Chuyén san giao dich cé phiéu cia Cong ty:

Nghi quyét s6 01/NQ.DPHPCD.CMC.25 ngay 27/04/2025 cua Dai hoi dong cd dong thuong nién
2025 da Thong qua viéc chuyén ding ky giao dich ¢6 phiéu caa Cong ty tir sin UPCOM sang niém yét
tai S& Giao dich chung khoan Tp. H6 Chi Minh. Tuy nhién do diéu kién khach quan, Cong ty chua thuc
hién duoc tha tuc chuyén san giao dich.

Trong nam 2026, Cong ty s& thyc hién dang ky niém yét ¢ phiéu Cong ty tai Sé Giao dich ching
khoan Tp. HCM. Bé dam bao thyc hién dung thi tuc quy dinh, HDQT sé tiép tuc trinh PHDCD thong
qua noi dung nay tai cuéc hop BPHPCD thuong nién 2026.

6. K& hoach hoat déng ciia Hoi ddng quan tri nim 2026:

- Chi dao trién khai thyc hién thanh cong Nghi quyét cudc hop Pai hoi dong co dong thuong nién
nam 2026;

- Tang cuong danh gia, kiém tra, giam sét va chi dao cac hoat dong ciia Cong ty va cac cong ty con,
cong ty lién két;

- Tang cudng hon nita cdng tac giam sat voi Ban diéu hanh Cong ty, cac cong ty thanh vién nham
cung ¢d, nang cao nang lyc cua bo may diéu hanh.

Trén day 1a Béo céo két qua hoat dong cua HPQT nam 2025 va ké hoach hoat dong cua HPQT
nam 2026.

Kinh trinh Pai hdi déng cd dong biéu quyét thong qua./.

TM. HOI PONG QUAN TRI
CHU TICH

Bui Si Tuan
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No.: 02/BC.bHDBCDb.CMC.26 Ca Mau, May 19, 2026

REPORT ON THE ACTIVITIES OF THE BOARD OF DIRECTORS
To: GENERAL MEETING OF SHAREHOLDERS.

The Board of Directors hereby reports on the operational situation in 2025 as follows:
1. Activities of the Board of Directors:

The Board of Directors consists of 05 members:

Start Date/End Date of

No.| Board Member Position Membership/Independent Board Member
Appointment Date Dismissal Date
1 | Bui St Tuén Chairman, Non-Executive June 13, 2024,

term 2024-2029
June 13, 2024,

2 | Bang Ngoc Son Executive Board Member e ooa

Ui B O i June 13, 2024,
3 | Bui buc Cuong Executive Board Member oM 2024-2029
4 |Bui Buc Diing Non-Executive Board Member June 13, 2024,

term 2024-2029
June 13, 2024,
term 2024-2029

5 | Tran Minh Thiéu Independent Board Member

In 2025, the Board of Directors held meetings and provided timely guidance on the following key
contents:

Resolution/ Approval

No. Decision No. Date Content Rate

Resolution of the BOD on the approval of the contract with

1 | 140UNQHDQT.CMC |14/01/2025| 2 * iy e Company 100%
2 | 0T03NQHPQT.OMC (0710312025 | JTTGE OV caing of Sharenalders forthe year 2025, | 100%
5 | 2smnauibarme [zsoanozs| Seslaonale BODr e sdfion e e of e |1,
4 PRO4NQHPQT.CMC.23|28/042025) (8liict T o it Stook Company | 100%
5 | 3007/NQ.HPQT.CMC |30/07/2025 Resolution of the BOD on the selection of the auditing firm 100%

for the 2025 financial statements
6 | 0808/NQ.HPQT.CMC |08/08/2025| Resolution of the BOD on the change of the Company’s seal 100%

Resolution of the BOD on the appointment of the General 100%
Director of the Company for the term 2025-2030 0
Resolution of the BOD on the implementation of an
investment project

7 | 1909/NQ.HPQT.CMC |19/09/2025

8 311225/NQ-HPQT  |31/12/2025 100%

2. Supervisory activities of the Board of Directors over the General Management:

- Supervise and direct the General Management to operate production and business activities in
accordance with the strategic direction proposed by the Board of Directors and approved by the General
Meeting of Shareholders.

- The coordination of activities between the Board of Directors and the General Director of the
Company is carried out in accordance with the provisions of the Charter and the Company's Governance
Regulations. Members of the Board of Directors and the Executive Board carry out corporate
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governance in accordance with modern governance standards, upholding professional ethics and the
interests of the Company's shareholders.

3. Remuneration of the Board of Directors:

The remuneration of the Board of Directors in 2025 according to the Resolution of the 2025
Annual General Meeting of Shareholders is as follows:
— Chairman of the Board of Directors: 6,000,000 VND/month
— Board Member: 4,000,000 VND/person/month

4. Report on transactions between the Company, subsidiaries, companies where the public
company holds more than 50% of the charter capital, with members of the Board of Directors
and their related persons; transactions between the Company and companies where members
of the Board of Directors are founding members or business managers in the last 03 years before
the transaction:

No. Company/Individual Name Relatlgnshlp with the Transaction Value

ompany

1 | Camimex Group Joint Stock Company Parent Company 248.765.760.322 VND

2 | Camimex Foods Joint Stock Company Company within the group 39.857.822.142 VND

3 | Camimex Organic Limited Company Subsidiary Company 300.805.474.279 VND

4 | Camimex Farm Joint Stock Company Company within the group 691.206.135 VND

Mr. Bui Buc Diing is the

5 | Thao Anh Fish Joint Stock Company BOD Chairman of Thao 67.605.694.291 VND

Anh Fish

5. Regarding the registration for the transfer of the Company's stock exchange:

Resolution No. 01/NQ.DHPCD.CMC.25 dated April 27, 2025, of the 2025 Annual General
Meeting of Shareholders approved the transfer of the Company's stock trading registration from the
UPCOM exchange to listing on the H5 Chi Minh City Stock Exchange. However, due to objective
conditions, the Company has not been able to complete the transfer procedures.

In 2026, the Company will register to list its shares on the Ho Chi Minh City Stock Exchange. To
ensure compliance with the prescribed procedures, the Board of Directors will continue to submit this
content to the General Meeting of Shareholders for approval at the 2026 Annual General Meeting of
Shareholders.

6. 2026 Board of Directors’ Operational Plan:

- Direct and successfully implement the Resolution of the 2026 Annual General Meeting of
Shareholders.

- Strengthen the evaluation, inspection, supervision, and direction of the Company's operations
and those of its subsidiaries and affiliates.

- Further enhance supervision of the Company's Executive Board and member companies to
consolidate and improve the efficiency of the management apparatus.

This report summarizes the 2025 Board of Directors' performance and the 2026 operational plan.
Respectfully submitted to the General Meeting of Shareholders for approval./.

ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN
BUi Si Tuan
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